Effective Outreach Efforts

By Tony Parisi
Head, Sustainability Office
NAVAIR Ranges




Outline

e Introduction

 Review of Important DoD Policies and
Instructions

 Review of Key Elements of
Sustainability Management

e External Coordination

e Encroachment Teams
—Local, Regional, National




A Nice Place to Live

Csting Communitics, Fightns Seeavl,




Our Disaster Recovery Plan |
Goes Something Like This...

Organization

e In order to conduct
outreach you need
an organizational
plan. This will help \*
determine:

DILBERT

By Scott Adams

— Process (How issues will be vetted,;
feedback loop; implementation of lessons

learned, etc.)
— Procedures (Who will talk to the community)



Department of Defense

DIRECTIVE Department of
i Defense

Certified Curent a5 of Movember 21, 2003

== Policy

SUBJECT: Sustainment of Ranges and Operating Areas (OPAREASs)

References: (a) Title 10, United States Code
(b) DoD Divective 3134 2 "Under Secretary of Defense for Personnel and
Beadiness (USD(P&R])." October 31, 1904
(c) DoD Directive 1332 18, "Military Tramung " Jammary 9, 1987
(d) DoD Directive 5149.2. "Senior Readiness Crversight Council (SROC)."
Tuly 23, 2002
(e) through (al), see enclosure 1

1. PURPOSE

This Directive establishes policy and assigns responsibilities under reference (a) for the
sustainment of test and training ranges and OPAREAs in the Department of Defense.

2. APPLICABIIITY AND SCOPE

This Directive applies to:

2.1. The Office of the Secretary of
Chamman of the Joimnt Cluefs of Staff. the DO D I 3200 . 15
Inspector General of the Department of |
Agctivities, and all other organizational en

efeed o callcivly e DD Con “*Assign responsibility for range
ComemEEE and OPAREA sustainment

management...at the

organizational levels in the DoD”
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Army Regulation 350-19

The Army Sustainable Range Program

Army Regulation 350-19

The Army
Sustainable
Range
Program

“...provides policy and guidance for managing
and operating U.S. Army ranges and training

lands to support their long-term viability and utility
to meet the National defense mission...”

aaaaaaaaaaa

30 August 2005
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DEFARTMENT OF THE HAWVY f
CFFICE OF Tl CHIDF 0F mieil OFTRATIOHE
ABOO HAYT FLM1AGOR -
® AEFLT MEFLE TO
DOFNANINST 11010.40
Hd&
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OENANY INSTRUCTION 11040.40

o ot | OPNAV INSTRUCTION 11010.40

Subj: [NCROACHMENT MAHACEMENT PROGEAM

woemenmesemned “Establishment of regional teams consisting of

codiflied at 10 O.5.C. J684a

ib) KEM [I4&E) mams of 23 Jan O3

) £ s 23008 e R/uers diverse operational, planning, real estate,

004, Pub, L. Moo 108-12, =4
0.5.6. 113 pots

{e) DOD Directiwve 3200.15 of 10 enVironmentaI’ Iegal’ and pUinC affairs

Brzl: {1} CHO ERcrsachnent Management

S disciplines to become the focal point to

1. Furpsaa. To astablish the Chisf of
Encroachment Managemant program o ansy

T aber het e s address and resolve encroachment issues

alrepaca, and military training routes

memmmmmamizzz working in support of Mission Component
metablished by reference (&), amd by py
references (bl and (c). The EF progras

tool to preserve the Navy's mission cag n
incompatible development and/or protact .

outside the installatiom.

4. Backgroursl, The Havy oeeds a proactive strategy to address
all types of encroachnent at cur installations, ranges, and
operating areas to preserve the abilicy to meet exiscing and
future mission requirements and o provide effective Cest and
Eraining capabilities Encroachment pressures (@.9., private
devalopment adjasant to an installation, rangs. or OPARER,
certain environmencal restrictians, or growing competition for
resources such as waterfront, alrapace and frequency spectrum)




orce Instruction 32-7060
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_,géncy and Intergovernmental Coordination for Environmental Planning

BY ORDER OF THE SECRETARY OF THE AIR FORCE INSTRUCTION 32-7060
AIR FORCE 25 MARCH 1994

i .\', ‘
oy B INTERAGENCY AND INTERGOVERNMENT AL
Do COORDINAIION FOR ENVIRONMENTAL
PLANNING

Civil Engineering

COMPLIANCE WITH THIS PUBLICATION IS MANDATORY

NOTICE: This publication is available digitally
If you lack access. contact your Publishing Distri

on the SAF/AAD WWW site at: http://afpubs ha.afmil.
bution Office (FDO).

OPR: HQ USAF/CEVP (Mr Lee Schoenecker) Certified by: HQ USAF/CEV (Col Peter Walsh)
Supersedes AFR 19-9. 14 February 1986. Pages: 18
Distribution: F

This instruction implements AFPD 3 wirenmental Quali
Force Interagency and Intergovernmental Coordination for Environmental Planning (IICEP). It also
implements Department of Defense (DoD) Directive 4165.61, Intergovernmental Coordination of DoD
Fi [ fvities, Au 9, 1983, with Change 1; Executiv

of ral Programs: Title IV of the Intergovernn
968; and Section 204 of the Demonstration Cifier and Metropolitan Davelopment Act of

by identifying requirements for Air

Acti

SUMMARY OF REVISIONS

This is the initial p ion of AFT 32-7060. It aligns with AFPD 32-70. This instruction streamlines
current IICEP written guidance. It identifies Federal-regional interagency and state intergovernmental
roles of the Air Force Regional Compliance Offices. It also identifies intergovernmental planming coordi-

nation at local and areawide levels as the major commands (MAJCOM) provide guidance to their bases.




Consistent Message

e OSD/Services Responsible for
National Framework

— Directives/Policy
— Regulatory/Administrative Changes

e Regional Offices
— State Legislative involvement
— State and Region Specific Messages
— Multi-Service Coordination

e |nstallation/Range
— Local Issues
— Community Outreach Strategy

National « Regional « Local



Challenges
Lack of Consensus Among the
Services
Lack of Communication CHALLENGES
(Someone goes it alone) ~ AHEAD

- WARNING

~

Change in Leadership Requires
Re-education

Military Organizations Do Not Understand
Political Processes (It isn’'t Civics 101)

Change in Community Interest and
Involvement

Responsibility for Sustainability Outreach




Internal Organization

e Command Attention

e Encroachment Team

e Encroachment/Sustainability Staff

e Regional/Multi-Service
e Record Keeping




Effective Outreach 't

Organizations ‘ S

e Encroachment Teams
e R-2508 Complex Sustainability & /
Office

e Enhanced Readiness Teams
e Arizona Commanders Summit

« Range Commanders Council Sustainability Group

« Navy/Marine Corps Community Planning & Liaisons
 Military Regional Offices

e DoD Southwest Renewable Energy Work Group

« Southeast Regional Partnership for Planning and
Sustainability (SERPPAS)

- » \Western Regional Partnership (WRP)




| Encroachment/
Sustainability Office

On Command Staff

Established via Local Instruction
Sufficient resources

Typically leads Encroachment Team

Provide coordinated & consistent
Interactions with Community




The Encroachment Team

 Rules of Engagement (Charter/Operating Instructions)
o Senior Leadership Chair
e Participation as needed by:
— Installation and Mission representatives
— Senior Level Ops, Environmental, Legal, PA, Airspace,
Frequency, Safety, Planning Office(s), Technical
Experts, etc.
 Proactively engaged
« Reviews all outside agency proposals for impact on
Installation resources
* Provides Commander with measurable impacts to the
mission from encroachment




Encroachment Teams

e Edwards Encroachment Prevention &
Management Committee

« Navy Enhanced Readiness Teams

e Marine Corps & Navy- Community Planning
& Liaison Office




Edwards EPMC Process

Encroachment Management and
Communication Philosophy



http://www.air-and-space.com/20051021 Edwards/DSC_3759 F-22A EMD 91-4006 412TW left side take-off l.jpg�

' Navy Enhanced Readiness
Teams (ERT)

 Fleet Forces Command ERT
— FFC, PACFLT, NAVSEA, NAVAIR, Regions
— Operators, environmental, legal, public affairs, RECs
— National issues

 Regional ERTs
— Marine Corps participation depending on region
— Operators, environmental, legal, public affairs, REC
— Regional staff, installations, mission commands
— Regional issues & coordination
 Local ERTs/Encroachment Management Teams
— NAVAIR sites — China Lake, Patuxent River, Point Mugu
— Operators, environmental, legal, public affairs, REC
— Local/Regional issues




_ NAVAIR Enhanced Readiness Teams

Installation
co

* NAVAIR Ranges
Sustainability Office

Airspace e |nstallation
Encroachment Lead

e Discuss Common
concerns

* Report Progress
Public

* |dentify Emergent Affairs
Issues




Operatia

I

Other Departments
provide input on an
as needed basis,
dependent on

y ] nature of
ata Electrc _
Office encroachment issue



R-2508 Complex |

Porterville

R-2506 .

Barstow East

e Joint Flag Management

— NAVAIR, Air Force Flight Test Center, National
Training Center

« Complex Sustainability Office
— Virtual Office
— Sustainability leads from all three organizations

— Single complex response, not individual
organizations




Ne—
DoD Southwest Renewable %\
Energy Work Group | T' L

e A-"‘-‘ L o -. 1?‘:'.*.. i gl R ' 0 % o

e Significant wind resources in the Southwest
 Created in 2003 to better respond to industry requests within the
region and to ensure a consistent and complete military
response
« Membership includes operators, airspace managers, military
representatives to the Federal Aviation Administration (FAA) and
Regional Environmental Coordinator (REC) officers
« Meets regularly with land owners and managers, including the
Bureau of Land Management (BLM); Energy Commission; Forest
Service; and State Parks and wind proponents
s Strives to support renewable energy development while
sustaining the military mission
- * Provides single DoD response & assists with proactive
- communication



http://blogs.business2.com/.shared/image.html?/photos/uncategorized/tehachapi_wind_farm.jpg�

TAKEAWAYS Regional and

Mylti-Service
Coondination

Command Atteﬁtior{,__d.;' (

Sustainability/
Encroachment
Office & Team

Consistent Message
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