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THE FOREST STEWARDS GUILD

➢25-year-old nationwide nonprofit

➢Fire Management team with decades of diverse 
experience

➢Suppression (wildfire) and prescribed fire (controlled 
burn) expertise

➢Air Force Wildland Fire Branch (AFWFB) Support Modules 
and DoD fire experience

➢Extensive collaboration

➢Community fire planning

➢Training

➢Unique perspective



OUR TEAM

Principle Investigator - Daniel Godwin, PhD

Project Manager - Jennifer Mueller

Team Members –David Godwin, PhD; Meg S. Matonis, PhD

Subject Matter Experts

National Guard – Michelle Richards

Army – Anne Jewell 

Air Force – Brett Williams

National Incident Management Team - Rod Collins



Mission-relevant

Wildfires and Prescribed Fire

Complex and challenging

FIRE 
MANAGEMENT 
ON MILITARY 

LANDS



WILDFIRE IMPACTS INSTALLATIONS 
AND ADJACENT LANDS

➢ Mission interruption

➢ Vegetation destruction

➢ Threats to cultural resources

➢ Smoke obscuration

➢ Threats to national security resources

➢ Cross-jurisdictional response

➢ Health/safety of surrounding community

Photo credit: https://www.flickr.com/photos/nifc/



WILDFIRES POSE UNIQUE 
CHALLENGES TO INSTALLATIONS

➢ Unique hazards

➢ Active training/ ‘hot’ ranges

➢ Potentially conflicted air space

➢ Secure areas 

➢ Information security

➢ Unexploded ordnance (UXO)

➢ Crewmember training

➢ Cross-jurisdictional response

➢ Integrating outside resources

➢ Conflict with surrounding 
communities

➢ Complex communications



PRESCRIBED FIRE CAN HAVE POSITIVE 
OUTCOMES FOR INSTALLATIONS

➢ Mission interruption minimized

➢ Ecosystem benefits

➢ Protects resources 

➢ Strengthen partnerships

➢ Minimizes impact to surrounding 
community



PRESCRIBED FIRE POSES SIMILAR 
CHALLENGES AS WILDFIRES ➢ Unique hazards

➢ Mission/training coordination

➢ Smoke impacts

➢ Limited resources

➢ Integrating outside resources

➢ Access to fire training

➢ Funding 

➢ Conflict with surrounding 
communities

➢ Complex communications



SUMMARY:
INSTALLATION FIRE 
MANAGERS FACE 

COMMON 
CHALLENGES

• Branch-specific regulations/guidance

• Installation leadership

• Management objectives

Planning 

• Training/Certification (NWCG)

• Equipment

• Non-standard radio communication

Standards

• Minimizing mission/resource impact

• Large-scale unplanned events (wildfire)

• Unique hazards

Response

• Resources on-installation

• Incoming civilian personnel and equipment

• Within greater fire management community

• Surrounding landowners

Integration



Tools for addressing planning 
complexity

Targeted training materials Improved communications/ 
integration 

SHARED SOLUTIONS TO COMMON CHALLENGES

➢ Support fire managers in 
planning process

➢ Reference existing documents

➢ Prepare for unplanned events

➢ Target complexities on-installation

➢ Prepare in-briefing materials for 
incoming resources

➢ Provide example documents

➢ Dovetail on existing standardized 
trainings

➢ Identify key players

➢ Resources on-installation

➢ Cooperators off-installation

➢ Community members



STRATEGIC APPROACH

Wildland Fire Operations on 
Military Lands Refresher Videos and 

In-briefing Pocket Cards

Informs cooperators about challenges/concerns on-installation

Supports verbal briefings for fire managers and incoming resources

Military Installation Fire 
Management In-briefing 

Development Guidebook (MIDG)

Enables strategic integrations with surrounding resources and communities

Supports the process of preparing in-briefing products

Survey current Fire Managers
Refine material to include in deliverables

Uncovered training needs/challenges



Audience

➢ Fire program managers, line officers, and 
wildland fire training officials 

➢ Army, Air Force, and National Guard

Purpose

➢ Assess fire program workforce composition

➢ Determine key topics for in-briefings

➢ Identify training needs

➢ Assess annual refresher materials

Outcomes

➢ Further define challenges

➢ Find potential solutions/recommendations

➢ Highlight existing strengths

Photo credit: https://www.flickr.com/photos/nifc/

SURVEY



SURVEY FINDINGS
WORKFORCE COMPOSITION

30% use seasonal 
employees, most do not 

return

80% involve external 
agencies

85% focus on both 
prescribed fire and wildfire 

suppression





SURVEY FINDINGS
BRIEFINGS

15% developed in-briefing 
documents for external 

resources

Verbal in-briefings average 
less than 30 mins

Key in-briefing topics:

UXOs

Natural resources

Communications

Access 





SURVEY FINDINGS
TRAINING REQUIREMENTS

70% require NWCG quals 
for civilian employees

90% use NWCG training 
materials 

75% use NWCG annual 
refresher materials 



SURVEY FINDINGS
TRAINING

Challenges: 

Meeting training 
requirements

Receiving assignments

Accessing qualified trainers

Strengths: 

Knowledgeable, experienced 
cadre

Hands-on training

Suggested Improvements:

Region-specific curriculum

Medical training

Modified training 
requirements/ assignments 





Military Installation Fire Management 
In-briefing Development Guidebook 

(MIDG) 

Audience

➢ Fire program managers

Purpose

➢ Support safety, efficiency and effectiveness

➢ Address shared obstacles/variability

➢ Reference existing guidance and regulations

Outcomes

➢ Three types of in-briefing products

➢ Adaptive and proactive fire management 
program

➢ Integration with resources and community

MIDG

Photo credit: https://www.flickr.com/photos/nifc/



MIDG GUIDING PRINCIPLES

Checklists

High Reliability Organizations 
(HROs)

Lessons Learned

Existing military/ wildland fire 
guidance

Photo credit: https://www.flickr.com/photos/nifc/



MIDG LAYOUT

A. Strategic Intent

B. Tasks

C. End State/Tactical Execution 

1. Field Operations Guide

a. Mobilization Guide 

b. In-Briefing Packet

2. Written Briefing

3. Verbal Briefing

Strategic to
 Tactical 



MIDG – PRACTICAL APPLICATION

➢Navigate to section

➢Cross-referenced

➢Augment existing program or develop new program

➢Gives structure to planning complexity, is proactive and 
unifying



Photo credit: https://www.flickr.com/photos/nifc/

PRACTICAL APPLICATION
EXAMPLE 1: BLM ENGINE



Photo credit: https://www.flickr.com/photos/nifc/

PRACTICAL APPLICATION
EXAMPLE 2: COMMUNITY OUTREACH



MIDG MATRIX - PART 1

SUMMARY OF KEY POINTS FOR PREPARING IN -BRIEFINGS



MIDG MATRIX - PART 2

CROSS REFERENCE OF EXISTING GUIDANCE



MIDG – KEY TAKEAWAYS AND 
RECOMMENDATIONS

Pre-planning is critical
Successful fire management 
programs are adaptive and 
integrated

Collaboration and 
consensus are key

Principles of high reliability 
organizations (HROs) provide 
the foundation for, and drive 
the process of, producing in-
briefings.



Wildland Fire Operations on Military 
Lands Refresher Videos 

and In-briefing Pocket Cards

Audience

➢ Incoming civilian resources

➢ Fire program managers

Purpose

➢ Increase safety, integrate resources

➢ Inform and remind of unique hazards

➢ Daily operations and annual refreshers

Outcomes

➢ Three videos

➢ Two in-briefing pocket cards

VIDEOS

&

POCKET 

CARDS



VIDEO/POCKET CARD 
GUIDING PRINCIPLES

Checklists

High Reliability Organizations 
(HROs)

Accessible

Enhances existing materials



WILDLAND FIRE OPERATIONS ON MILITARY LANDS 
REFRESHER VIDEOS 

1. DoD Watch Out Situations

2. Wildland Fire on U.S. Air Force Installations

3. Wildland Fire on U.S. Army Installations

4. DoD Wildland Fire Operations: Six Steps for Safety 

• Incoming Briefings

• Hazards

• Unexploded Ordnance

• Military Vehicles

• Area Access

• Communication 
Differences

• Information Security

Photo credit: https://www.dvidshub.net/



(VIDEO)

https://www.youtube.com/watch?v=kLXWERnYLMY

https://www.youtube.com/watch?v=kLXWERnYLMY


IN-BRIEFING POCKET CARDS





Tools for addressing 
planning complexity

Targeted training 
materials Improved communications/ 

integration 

MIDG, MIDG MATRIX, VIDEOS, AND POCKET CARDS 
ARE SOLUTIONS TO COMMON CHALLENGES



We sincerely appreciate your time.

Questions? 
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