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Riga Initiative Informal Secretariat

Implementation of Strategy Action

Background

BALTDEC Work Arrangements:
section 4.2 Strategy Action (list of actions)

Informal Secretariat Work Plan 2004-2005:

elaborate Implementation of Strategy Action (priorities, action description)
PoCs comments (EST, DEU, LVA, LTU, SWE, USA)
present at Tallinn Meeting
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Riga Initiative Informal Secretariat

Implementation of Strategy Action
Priority 1

Information Network initially based on a PoC system

Status

PoCs are appointed as a part of BALTDEC Work Arrangements
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Riga Initiative Informal Secretariat

Implementation of Strategy Action

Priority 2

Information Database on defence environmental cooperation and
country-specific needs

Status

- BALTDEC Basics introduce three phases (models) of the Database
- Consensus on the phase (model) must be reached
- Further development and maintenance procedures must be established
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Riga Initiative Informal Secretariat

Implementation of Strategy Action
Priority 3

Encouragement of cooperation on projects and coordination of support

Status

Clarified past, ongoing and planned cooperation and country specific needs

In the BALTDEC Basics will facilitate joint action of countries with similar
needs
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Riga Initiative Informal Secretariat

Implementation of Strategy Action

Priority 4

BALTDEC Action Plan regarding projects and Strategy work

Status

- Implementation of Strategy Action suggests priorities and scope of actions
- Consensus on priorities and actions must be reached

- Strategy Action and project action (ref. BALTDEC Basics) should be
scheduled
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Riga Initiative Informal Secretariat

Implementation of Strategy Action

Priority 5

Regular reporting on ongoing and finalized projects

Status

Reporting could be established as a file-based form or direct update of
iInformation in BALTDEC Basics if it is web-based
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Riga Initiative Informal Secretariat

Implementation of Strategy Action
Priority 6

Evaluation of finalized projects and Strategy fulfilment

Status

Evaluation could be conducted by the questionnaire, results of which will be
used for improvement of future activities as well as for dissemination
to appropriate organizations and forums
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Riga Initiative Informal Secretariat

Implementation of Strategy Action
Priority 7

Cooperation with other organizations involved in Baltic Sea Region and
defence environmental work

Status

- BALTDEC introduction to organizations (letters, presentations)
- Regular liaison should be established
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Riga Initiative Informal Secretariat

Implementation of Strategy Action
Priority 8

A long-term plan of Plenary Meetings

Status

- Established and maintained by the Informal Secretariat
- Sweden, Denmark, Finland
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Riga Initiative Informal Secretariat

Implementation of Strategy Action
Priority 9

Assistance in defence environmental revision

Status

Could be discussed and conducted if required
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Riga Initiative Informal Secretariat

Implementation of Strategy Action

Question for discussion

Proposed priorities and scope of actions:
acceptable or any other suggestions
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