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STATE OF MICHIGAN

Ly,
NATURAL RESOURCES AT
COMMISSION .
JERRY C. BARTNIK
LARRY DEVUYST
P EISE
Jﬁaés : H.ELL JOHN ENGLER, Governor
DAVID HOLL!
JOEY M. SPANO DEPARTMENT OF NATURAL RESOURCES

JORDAN B. TATTER

R 1026-1

ROLAND HARMES, Director

District 7 Headquarters
P.0O. Box 939
Mio, Michigan 48647
December 13, 1993

Mr. Peter Stangel

National Fish and Wildlife Foundation
1120 Connecticut Avenue, NW

Suite 900

Washington, D.C. 20036

Dear Mr. Stangel,

T am writing in response to your request for more information on
the "Jack Pine Wildlife Viewing Tour" proposal submitted to the
National Fish and Wildlife Foundation (NFWF). It was encouraging
to learn that the reviewers were highly supportive of the proposal.
We believe the Auto Tour will improve public support and therefore,
the success of the Kirtland's Warbler Recovery efforts.

An addendum to the original grant proposal 1s attached. This
addendum is presented in response to the three issues raised by the
Board of Directors as they appeared 1in your November 8, 1993
letter.

Thank you for suggesting that we contact Paul Kerlinger for
assistance. His suggestions were very helpful and have been
incorporated into the promotion and evaluation plan. We have also
received assistance from Mark Duda of Responsive Management,
Western Association of Fish and Wildlife Agencies,  Harrisburg,
Virginia, and Dave Case of D. J. Case and Associates, Mishawaka,
Indiana.

If you have any questions after reviewing the attached information,
please contact me at 517-826-3211, or at the above address.

Thank ycu.

Sincerely,

(Tt 75 e

‘ Robert E. Hess
District Wildlife Biologist

1 Oy



ADDENDUM TO THE MICHIGAN "“JACK PINE WILDLIFE VIEWING TOUR"
PROPOSAL SUBMITTED TO THE NATIONAL FISH AND WILDLIFE FOUNDATION

This information is presented in response to the three issues
raised by the National Fish and Wildlife Foundation Board of
Directors upon review of the Jack Pine Wildlife Viewing Tour
proposal. The Board asked for clarification on how the wildlife
viewing tour will be advertised and promoted, and how the use and
effectiveness of the tour will be evaluated. The Board also
advised that proposals are funded on a 2:1 ratio of private/NFWF
funds, and asked for a revised budget.

An interpretive team made up of staff from the Michigan Department
of Natural Resources, U.S. Forest Service, U.S. Fish and Wildlife
Service, and corporate, business and civic representatives has been
organized to plan, develocp, maintain, promote and evaluate the Jack
Pine Wildlife Viewing Tour (Auto Tour).

Aadvertising and Promoting the Auto Tour

The interpretive team is in the process of developing a promotion
plan. Key strategies include:

1. Utilizing a network of existing state and local business and
tourist promotion organizations.

A critical component of the success of the Auto Tour is getting
local involvement and commitment, and providing economic benefits
to local communities. Chambers of commerce, tourist councils,
local motels, restaurants, retail outlets, and regional business
organizations such as the M-72 Corridor Association and the Sunrise
side, Inc. (East Michigan Tourist Council), and the Michigan
Department of Transportation Travel Information Centers, and the
Michigan Department of Commerce, will be informed of the Auto Tour
and recruited to help promote it. Many of these have already been
contacted. Promotional materials, including a self-guiding
brochure and a promotional video, are being developed for
distribution by these and other cooperators.

The Holiday Inn in Grayling is an example of such a cooperator.
With the assistance of the interpretive team, the Holiday Inn
developed a Kirtland's warbler weekend package. Over 500 people
stayed at the Holiday Inn in 1992 and participated in special
Kirtland's warbler tours hosted by the U.S. Fish and wildlife
Service. Similar opportunities exist in Mio, Roscommon, Fairview
and other communities near the Auto Tour route. The route was laid
out to pass by or through as many communities as possible to
improve tourist traffic to local businesses.



2. The Michigan Watchable Wildlife Viewing Guide.

This statewide guide to wildlife viewing sites will be published in
1994 by the Michigan Department of Natural Resources (MDNR). The
Auto Tour will be prominently featured in this guide.

3. Birdwatching Magazines.

The editors of the "Birdwatcher's Digest", Marietta, Ohio, and
wpirder's World", Holland, Michigan, have been contacted and
expressed interest in publishing articles in their magazine to
describe and promote the Auto Tour. "Birdwatcher's Digest" has a
circulation of 100,000, "Birder's World", 70,000.

4. Kirtland's Warbler Tours.

The U.S. Forest Service at Mio and U.S. Fish and Wildlife Service
at Grayling host special Kirtland's warbler tours, daily, each May,
June and July. Some 1600 people participated in 1992. Both
agencies will promote the Jack Pine Wildlife Viewing Tour through
these warbler tours.

5. Kirtland's Warbler Festival.

This annual festival is being created by the Chamber of Commerce of
Oscoda County and will be held in Mio for the first time in June
1994. Its creation is the direct result of efforts, including the
Auto Tour, by the interpretive team to promote the Kirtland's
warbler and to improve public attitudes regarding warbler
management. The Auto Tour will be highlighted at this festival
with special guided bus tours of the Tour route conducted by DNR
and USFS staff and also promoted at an inter-agency display booth
at the nine day festival.

6. Media Relations Program.

a. Kick off event. When the tour is officially opened in 1994
(east loop), and 1996 (west loop), a media event will be held
and special tours conducted for news media, governmental
leaders/dignitaries, corporate sponsors, and the public.

b. Special articles, press kits, black/white photos, and/or
video footage will be made available and targeted to local,
county, regional and statewide newspapers, magazines, and
radio and television stations. A list of news reporters who
have reported on the Kirtland's warbler recovery efforts is
available and will be utilized.

c. An article on the Auto Tour will appear in the "Michigan
Natural Resources' magazine. This MDNR bi-monthly publication
has a circulation of 125,000. The magazine is received by
most outdoor writers in Michigan.



7. 8ignage

The Auto Tour will have lcgo signs or trail markers placed along
the route. These signs include the wildlife viewing site
binoculars symbol and will call attention to the route.
Interpretive signage and kiosks at the pullcff sites along the
route will help advertise the tour and present key conservation
messages, as well as interpreting the individual sites.

8. Additional Products

a. The 1994 MDNR Natural Heritage poster will feature the Jack
Pine ecosystem and the Kirtland's Warbler. 250,000 copies of
this large 22" x 32" full color poster will be distributed to
schools and the public. (A sample of the 1993 Natural Heritage
poster is enclcsed.) The narrative on the back of the 1994
poster will present the natural history of the jack pine
ecosystem, the Kirtland's warbkler and also the Auto Tour. A
teaching guide is written to accompany this annual poster and
is popular among Michigan educators. It too will discuss the
Auto Tour in 1994.

b. Area maps. The County Road Commissions in the four counties
along the tour route print county maps of their public road
systems. The Auto Tour will be identified on these maps along
with similar recreational trails such as snowmobile and cross
country ski trails. The Huron National Forest maps, when
updated, will include the Auto Tour since it falls largely
within the boundary of the National Forest.

c. Corporate Newsletters. Corporate sponsors such as public
utility companies (Michigan Consolidated Gas, Consumers Power)
will be asked to promote the tour in their customer
newsletters sent out as inserts in monthly utility bills.
Consumers Power, for example, has 2.2 million customers
receiving these monthly newsletters. These newsletters have
been previously used by the MDNR to promote -the Michigan
Nongame Wildlife Fund and state income tax checkoff.

d. Special placemats for restaurants with information and a
map of the Auto tour route. This has been suggested by local
restaurants and will be explored further.

Evaluating the Effectiveness of the Auto Tour
The Auto Tour was designed with three goals in mind:

1. To communicate important messages about Kirtland's
warbler conservation to key groups of the public.

2. To create an additional economic asset dependent on
Kirtland's warbler conservation.

3. To provide recreational opportunities for people who
enjoy viewing wildlife.



Tt is critical to the success of the Jack Pine Wildlife Viewing
Tour that an ongoing evaluation be carried out to monitor the
achievement of these goals. Although a monitoring and evaluation
program was a key element of the original proposal sent to NFWF, it
was not identified in the proposal budget. Based on the issues
raised by the review by the NFWF Board of Directors, we have
revised the budget to begin an immediate evaluation of the Auto
Tour.

Information will be gathered on the amount of use, what types of
pecple are or are not using the tour, when they are using it, what
visitors like and don't like about the tour, and what visitors are
learning and how their attitudes are being affected. And also if
the Auto Tour is becoming, or being viewed as, an economic asset
for local communities.

The evaluation will be coordinated by agency staff beginning in
1994 or 1995, once the Auto Tour is operational. Both in-house
experts and outside firms will be utilized in the monitoring
program. This will involve MDNR biometrics staff in the Wildlife
Division who have extensive experience in surveying user groups and
attitudes. Outside assistance will be obtained from firms or
organizations such as Responsive Management, or from University of
Michigan or Michigan State University experts, to help organize the
monitoring program and develop questions and data collection
techniques.

The Auto Tour proposal originated from a Communication Plan for the
Kirtland's warbler developed by the an Information and Education
(I&E) Committee appointed by the Kirtland's Warbler Recovery Team.
The Recovery Team requested that the inter-agency I & E Committee
also monitor the use of the Tour from a biological standpoint to
confirm that there is no impact to Kirtland's warbler populations.
This will be done by agency field and research biologists using
data from research studies on nesting success and density and the
annual singing male survey of all occupied habitat. Field staff
will also monitor and prevent trespass into closed warbler breeding
habitat.

This evaluation is critical not only for measuring the use and
effectiveness of the Auto Tour, but also to evaluate, and plan for
future watchable wildlife efforts in Michigan and across the
country. It will allow improvements to be made in the tour, and
help develop the west loop scheduled for completion in 1996.



REVISED PROJECT BUDGET

TOTAL GRANT REQUEST: NFWF GRANT $25,000.00
CHALLENGE GRANT 50,000.00
TOTAL GRANT REQUEST $75,000.00
Expense Budget NFWF Challenge
By Category By Category Portion Portion
Printed Tour
Guide
Production $ 6,250.00 $ 2,093.00 $ 4,167.00
glide Program 900.00 300.00 600.00
Directional »
Signing 1,200.00 400.00 800.00
Interpretive
Panels and
Materials:
-design
-writing
-production
-installation 56,650.00 18,883.00 37,767.00
Evaluation 10,000.00 3,334.00 6,666.00

TOTALS $75,000.00 $25,000.00 $50,000.00




