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Background
Inventory Status
Total Buildings: US/ Territories 153,023
90,494
Total over 50 years old in 10 years (27,907 added)
(2016) 59%
104,034
Total over 50 years old in 20 years (2026) (13,540 added)
68%

in US as of 2005

Army Archeological sites Army Acres inventoried** | Archeological sites
inventoried**

# estimated sites in
Dudded Impact Areas***

90,000 5.7 of 13.3 million 68,605

26,000

Archeological Artifacts and Associated
Records

38,000 cubic feet

*IFS as of 3Sept 03 **EQR 2005 ***Estimate based on site density of inventoried Army acres
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SUBJECT: Cultural Resourcas Program Directive

By this Directive, | have established four new Department of tha Anmry (Amy)
Cultural Resources Program priories 1o addness the National Historic Preservation Act
(NHPA) of 1968, The four new Army program priofities are:

- The ACSIM will leverage its existing partnership agreement with the Advisory
Gouncil on Histork: Preservation (ACHP) to support Ay initiathess, o indude
davelopment of jeint ACHPArmy program guidalines for historic buildings and districts.

- Thi ACSIM will tzke necessary planning and programming Sctions 1o
inslibuionalize the Army Aftarnate Procedures (AAP) and will dwm a phased AAP
Plan. The ARP son Plan will contain the installation
wlmn criteria that establish where AAP will be implemented. and will be executed
bognnmg with the néud S-year integrated Cultural Rescurces Management Flan
bo at each colected i

- The ACSIM will pursue additional NHPA compliance actions for historic
proporties. This wil include Army-wide actions such as the Capehart and Wherry-Cra
Housing Program Comement as wel as installation specific efforts

= Thi ACSIM will ensure thet an accurate account of histode properties, as
defined in the NHPA, is availatie for program planning purposes.

By formalizing these new priorities as a Program Dinsciive, the Nmy ansures
singheness of purpose, unity of command, and efficient implermantation

HwSHs

Maria P. Fion

ASA (I&E) Cultural Resources
Program Directive

1. Leverage the existing
partnership with the ACHP to
support the Army program
initiatives delineated herein;

2. Institutionalize the Army
Alternate Procedures (AAP) for
installation NHPA compliance,
and develop an AAP
Implementation Plan;

3. Pursue new Army-wide
programmatic NHPA
compliance actions for historic
properties; and,

4. Ensure that an accurate account
of historic properties is available
to facilitate effective program
planning.
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The Army Historic Preservation Campaign Plan
implements the ASA (I&E) Cultural Resources
Program Directive by:

— Establishing a Vision statement, goals, objectives,

specific targets and milestones, and success
indicators for addressing the ASA (I&E) priorities.

— ldentifying responsibilities for specific actions.

— Providing the process necessary for the Army to
continuously improve the management and execution
of the Historic Preservation Program.
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Army Historic Preservation Vision Statement

The Army will be a national leader in historic
preservation through stewardship of our most
significant historic properties and protection of
the Nation’s heritage.




Army Historic Preservation Campaign Plan

Goal - Achieve Cost Effective Management Of Historic Army Properties
Through Enhanced Program Policy, Guidance, And Management

Techniques
Objectives:

« Develop new preservation policy and guidance for integrated program execution.

*  Promote innovative strategies to improve economic viability of historic buildings
«  Ensure an accurate account of historic properties for planning purposes

Goal - Improve The Balance Between NHPA Compliance And The Army
Mission Through Requlatory And Legislative Means

Objectives:

*  Pursue new NHPA programmatic compliance actions for historic Army buildings
*  Targeted execution of Army Alternate Procedures

*  Pursue new programmatic NHPA compliance actions to address discord between the
mission and archeological and traditional cultural properties

¢ Monitor pending legislation and regulation for impacts to Army mission
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Summary

Development of enhanced program policy and guidance ensures
that stewardship and preservation occur with a purpose. New
innovative efforts are focused on National Historic Landmarks.
Upward reporting, feedback and inventory accuracy facilitate
continuous program improvement.

New regulatory compliance actions improve the balance between
the NHPA and the Army mission through focus on entire categories
of property types, and on installations of Army-wide, strategic
importance. The balance between the mission and NHPA is
improved by focusing on NHPA issues that encroach on the
mission.
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Summary (cont.)

The Vision Statement for the Army Historic Preservation Program

emphasizes stewardship of our most significant historic properties
and protection of the Nation’s heritage.

— Stewardship occurs through management to enhance the
economic viability of our most significant historic properties.

— Protection of our heritage occurs through an improved
balance between the military mission and the NHPA.

Point of Contact

Lee Foster
Office of the Director of Environmental Programs
703-693-0675
alfred.foster@hgda.army.mil




