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| nt r oducti on

Marine Corps Recruit Depot, Parris 1sland

The primary m ssion of the Marine Corps Recruit Depot Parris
Island is to exercise operational control of enlisted recruiting
operations in the 1st, 4th and 6th Marine Corps Districts and to
provi de reception, processing and training for enlisted personnel
upon their initial entry into the Marine Corps. There are 2,007
active duty mlitary, 800 civilian enpl oyees and approxi mately
4,800 recruits stationed at the Marine Corps Recruit Depot Parris
| sl and.

Parris Island is bounded on the east by the Beaufort River,
on the west by the Broad River, on the north by Port Royal Island
and on the south by Port Royal Sound. The Depot consists of
6, 710 acres: 1,645 acres are inproved, 5,065 are uninproved. The
uni nproved and i nproved areas contain 1,400 acres of nanaged
forests and an additional 3,816 acres are wetl ands.

Backgr ound

Pr ogr am Sunmary

The Marine Corps Recruit Depot on Parris Island is one of the
nost historic sites in the United States. The base contains
cultural resources dating back to at |east 2500 BC. These
resources are both archaeol ogical and architectural in nature.
The Assistant Chief of Staff G4, Natural Resources and
Environnmental Affairs Oficer (NREAO, exercises staff cognizance
over the Depot’s archaeol ogi cal and historic resources nmanagenent
program Al official correspondence to state, federal and
tribal authorities originates fromthis office. The NREAOis
assisted in the acconplishnment of specific tasks by the Public
Works Branch, the Manager of Cultural Resources (Miseum Curator),
t he Depot Archaeol ogi st (Museum Assi stant Curator) and the
Nat ural Environnmental Protection Act (NEPA) Coordi nator.

Managenent of Cultural Resources

Because of the reorgani zation of the Depot’s Public Wrks
D vision and the vacancy within the Public Wrks Planner office,
the duties of initiating a cultural resources review has been
shifted fromthe Depot Planner to the NEPA coordi nator. By Depot
order all activities that effect the human environnment mnust pass
t hrough t he NEPA Coordi nator who then ensures that the proper
review and conpliance is carried out for actions that effect
cultural resources. Since this occurs during an actions planning
stage, the NEPA coordinator is able, at an early date in the
process, to contact the Depot’s Cultural Resource Manager and



Depot Archaeol ogi st who can then began the consultation process
with the necessary parties. The result of this interaction has
been a snoother transition of informati on and coordi nation

bet ween the vari ous Depot officers and has allowed the Depot to
conplete all necessary consultation w thout having an adverse

i npact on the conpletion of projects necessary for the efficient
operation of the Depot.

Current Status of Cultural Resources Program

Integrated Cultural Resources Managenent Pl an: In August 1999,
the Legacy Resource Managenent Program of the US Arny
Construction and Engi neering Research Laboratories (USACERL) and
the Cul tural Resource Program Manager for the Marine Corps,
entered into an agreenent that woul d devel op for the Marine Corps
Recruit Depot, Parris Island an Integrated Cultural Resources
Managenment Plan (ICRWMP). It was planned that the resulting

| CRMP, which would feature an el ectronic tool box format, could
then be used as a prototype for DoD installations. After review
and alterations the Depot accepted the ICRMP. At the current
time the South Carolina State Historic Preservation Ofice
(SCSHPO) and the Anerican Indian tribes that claiman affiliation
to Parris Island are review ng the | CRW

H storic Buildings and Structures: On 16 March 2000, the

Hi storical and Architectural Docunentation Reports for the U. S.
Mari ne Corps Recruit Depot, Parris Island, South Carolina was
fini shed and approved by the SCSHPO This survey conpleted the
Depot’s 110 requirenments for an architectural survey of historic
structures. The U S. Arny Corps of Engineers Construction

Engi neeri ng Research Laboratories (USACERL) produced the
docunent. Parris Island has 54 structures that are on or
considered eligible for the National Register of Hi storic Places
(NRHP). Al but two of these structures are within a historic
district located in the Depot’s Minside area.

Ar chaeol ogi cal Resources: Parris Island has conpleted all of its
ar chaeol ogi cal surveys in the depot’s undevel oped areas. These
surveys were funded by both the Depot and by the Departnent of
Def ense Legacy Program and were carried out in areas outside the
rifle ranges and the devel oped area known as Mai nsi de.

The Depot's nost inportant cultural resource is the Santa
El ena/ Charl esfort archaeol ogical site which consists of a French
fortification of 1562-1563 known as Charlesfort and a Spani sh
colonial village that existed from 1562 to 1587. The site also
i ncludes significant prehistoric and | ater historic conponents.
This area, |ocated on the Depot's southern end by the golf
course, is considered to be one of the finest Colonial European
archaeol ogical sites in the United States and has been nanmed by



the National Park Service a National Landmark. Parris Island
works closely with the South Carolina Institute of Archaeol ogy
and Ant hropol ogy (SClI AA) for the excavation, investigation and
protection of the Santa El ena/ Charlesfort site.

In the past three years the Depot has begun to inplenment its
new nmaster plan. This flexible docunent was created to nodernize
the base and direct traffic away fromrecruit training areas.
Because much of the work will be located at the rifle range and
Mai nsi de, the Depot has undertaken additional archaeol ogi cal
surveys to clear these areas for new construction.

As of Septenber 2002, 104 isol ated archaeol ogi cal finds and
104 archaeol ogical sites, of which 24 have been identified as
eligible or potentially eligible for the NRHP, have been | ocated
on the MCRD Parris Island. Through its cultural resources
program the Depot, from FY2000 — FY2002, has eval uated 41
projects, of which 19 required fieldwork. N ne notifications
requesting conment were sent to the Tribal H storic Preservation
Ofices of tribes that claiman affiliation with Parris |Island.
During this period the Depot expended nearly $500, 000 on
ar chaeol ogi cal projects. The number of known archaeol ogi cal sites
and isolated finds increased from 186 to 208. The nunber of
eligible sites increased from16 to 24 and the anount of cubic
feet of archaeol ogical artifacts increased from 758 to 880 cubic
feet. Al recovered artifacts have been recorded and
conservati on neasures taken, and are stored either at the Parris
| sland Museum or the South Carolina Institute of Archaeol ogy and
Ant hr opol ogy.

Program Acconpl i shnents

The maj or acconplishnment for the Depot’s Cultural Resource
programthat were conpleted in FY 2001 include the conpletion of
an initial Conference with Native Anerican G oups that have a
cultural interest in Parris Island; the conpletion of an
ar chaeol ogi cal survey for the construction of a new Depot recycle
center, and the conpletion of an archaeol ogi cal survey of the
Depot’s rifle range. These acconplishnments reflect the Depot’s
ability to properly manage its cultural resources, coordinate
cultural resources with the managenent of the Depot’s m ssion,
coordinate activities within the Depot’s sub-conmands and ot her
Marine Corps and Departnent of the Navy installations, and
establish partnerships for collective funding to carry out
requi red prograns.



Success Story #1: Conpletion of Initial Consultation with
Anerican Indian Tribes and the conpletion of an interim
Menor andum of Under st andi ng.

In May 2002, the Depot, in order to neet its requirenent to
establish official relations with Arerican Indian Tribes who
claimcultural affiliation with Parris Island, contracted with
the U S. Arny Corps of Engineers Mandatory Center of Expertise
for the Curation and Managenent of Archaeol ogical Collection
(MXC-CVAC) to organize a consultation neeting. |In order to save
funds and to make the neeting nore efficient for the governnent,
the Depot invited the Marine Corps Air Station Beaufort and the
U.S. Naval Hospital Beaufort to join in the consultation. The
ot her bases agreed and the result was a neeting that not only
consolidated the required consultation but also saved the
Governnment the cost of three separate conferences. The result of
the neeting was a discussion of Native American Graves Protection
Act (NAGPRA), sacred sites, traditional cultural properties and
the National Historic Preservation Act (NHPA) with the end goal
of drafting a Programmati c Agreenent for Section 106 of NHPA and
the drafting of an agreenent for Section 3 of NAGPRA, |nadvertent
Di scoveries. The neeting resulted in the drafting of a
Menor andum of Under st andi ng (MOU) between each installation and
the interested tribal groups to handle the Section 106 of NHPA
and NAGPRA Section 3, Inadvertent D scoveries, until a final
Menor andum of Agreement (MOA) can be drafted and signed. The
conference set the groundwork for future neetings where the MOA s
will be finalized.

Success Story #2: Archaeol ogical clearance for the construction
of a Depot Recycling Center on Horse Island.

In April 2001, the Depot proposed the construction of a new
recycling center on Horse Island, a small sea island | ocated
within the Marine Corps Recruit Depot. The placenent of the new
center on Horse Island would allow for a larger building that
woul d provide nore working and storage space. It would al so
conveniently position the center next to the Depot’s landfill.
Bef ore the project could proceed beyond the planning stage the
Depot had to conpl ete an archaeol ogi cal survey on a 7.6-acre
tract on Horse Island to see if the proposed construction would
i npact on any archaeol ogi cal resources. The work and reports
were conpl eted in January 2002. One site associated with an
African- Aneri can sl ave occupati on was di scovered and was deened
eligible for inclusion on the National Register of H storic
Places. To protect this site the Depot’s design teamreoriented
t he proposed center carefully avoiding this highly inportant
ar ea.

Besi des the advant ages gai ned by a new, enlarged and nore
centrally located recycle center, the establishnent of a new
center will also lead to the dismantling of its current ol der



bui Il di ng that encroaches on an African-Anmerican cenetery. The
removal of this building will then allow the Depot to nore
properly preserve and protect the cenetery.

¥ i Ly e % y
Test pit show ng human habitation on Horse Island during the
survey for the recycle center.

Success Story #3: Archaeol ogi cal survey of the Depot rifle
range.

This work was required to inplenent the renovation of the
Depot rifle range. Through consultation with the South Carolina
State Historic Preservation Ofice the Depot, through the U S
Arny Corps of Engineers, Savannah District, was able to carry out
a phase one archaeol ogi cal survey of the area. This survey
| ocated 19 new sites and 7 isol ated finds. In addition, the
boundaries of a previously identified site were expanded. O the
newly located sites three were determned eligible for inclusion
on the National Register of Historic Places. Wth this know edge
t he Depot began a phased renovation of the range area. This work
i ncluded el ectrical upgrades to operate range targets, new
snappi ng-in sheds for the firing orientation, new head
facilities, inproved roadways and drai nage, the replacenent of



utility lines, and the construction of storage sheds and range
control roonms. All work was planned to avoi d archaeol ogi cal
sites and was coordinated with the SCSHPO and i nterested Anerican
Indian tribes. The renovation greatly inproved the efficiency of
t he range where permanent personnel re-qualify and where each
year some 20,000 nale and fenale recruits receive training on the
ML6A2 service rifle.

A Native Anerican shard réébvéréd-during the rifle range survey.

Concl usi on

The past three years the Depot has continued to integrate
cultural resources into its day-to-day operations. The Depot's
cul tural resource managenent team has continued to bal ance the
hi storical inportance of the island with its mssion. Today, in
the mdst of a trenmendous historical setting, Parris Island
continues to train recruits and provides for the Depot's
per manent personnel w thout disturbing the island' s cultural
resour ces.



Marine Corps Recruit Depot Parris Island South Carolina
Cul tural Resources Managenent - Installation

Nom nee Poi nt of Contact:

Ms. Johnsie A Nabors

COMVANDI NG GENERAL

NREAO

PO BOX 19003

PARRI S | SLAND SC 29905-9003

Tel ephone: (843) 228-2779, DSN 335-2779
Fax: (843) 228-3566

Fi nanci al Poi nt of Contact:

Ms. Mary Lou Unger

COVIVANDI NG GENERAL

NREAO

PO BOX 19003

PARRI S | SLAND SC 29905-9003

Tel ephone: (843) 228-2221, DSN 335-2221
Fax: (843) 228-3733

Sunmary Par agr aph:

The maj or acconplishnment for the Marine Corps Recruit Depot,
Parris Island’ s Cul tural Resource program consisted of the
conpletion of an initial Conference with Native Anerican groups
that have a cultural interest in Parris Island; the conpletion of
an archaeol ogi cal survey for the construction of a new Depot
recycle center, and the conpletion of an archaeol ogi cal survey of
the Depot’s rifle range. These acconplishnents reflect the
Depot’s ability to properly manage its cultural resources,
coordinate cultural resources with the managenent of the Depot’s
primary mssion of training recruits, and coordinate activities
Wi thin the Depot’s sub-comands and ot her Marine Corps and
Department of the Navy installations to establish partnerships
for collective funding in carrying out required prograns.



